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Overview

NARA'’s History, Mission, and Legal Contexts
ERA Program History

Electronic Records Challenges & Strategies
ERA: Acquisition Strategies and Requirements

Where we are today:
— ERA is Open for Business!
— Training NARA staff to use ERA
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NARA’'s Mission

To ensure access to records of three
branches of the U.S. Government.
Records that:

* Protect citizen’s rights
 Hold Government officials accountable

* Facilitate historical understanding of our
national experience
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NARA's Legal Contexts
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* The Federal Records Act

— All agencies of the U.S. Government
 The Presidential Records Act

— The President and Vice President
— Officials and organizations which advise them

 Donated Materials
— The Congress

— The Supreme Court
— Private persons
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ERA Program History

* 1960s - Present Over 40 years experience
providing access to electronic records

« 1970 First electronic records transferred
to NARA, begin preservation

°
—
O
O
&)

NARA is heading for mission failure
ERA Research Partners
ERA becomes an Official Program
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Electronic Records
NARA'’s Challenges

Scope The entire U.S. Federal Government
Obsolescence Constantly Changing Technology

Access Ability to view records over time
Volume Large amounts of records

arriving to NARA
Variety Different/Complex Types of Records

Complexity and Records Formats
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Examples of

Variety & Complexity
The 9-11 Commission Records

Office Automation Files Complex Formats
» Word processing documents » Databases
» Spreadsheets » Digital Photography
» Presentations » Satellite Imagery
» E-mail w/ attachments » Digital audio files
» Scanned paper documents » HDTV

» Web pages

» Geospatial

Information Systems
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Scalability: Transfers of Digital Files to NARA
(1970 — 1995)
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Scalability: Transfers of Digital Files to NARA
Reagan/Bush Presidential records
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Scalability: Transfers of Digital Files to NARA
Clinton Presidential Records
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Building for the Future

1. Anticipate changes
—  characteristics of electronic records,
—  Preservation and Access technologies
— Researcher expectations and behaviors

2. Recognize those things that will not or should not
change

— Archival science provides stable principles, concepts,
requirements and understanding.

— NARA’s mission and the functions

3. Make reasonable assumptions about the future
—  Use of computers will continue to become more common
— Information use and Technology will continue to grow
—  Decline in Information Technology costs
—  The Internet will continue to grow
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NARA'’s Strategic Response:
The ERA Program

1. Research and exploratory development on
technologies that offer promise for addressing
electronic records challenges.

2. Acquiring and building a system that meets
our requirements and our mission for NARA,
the Presidential Libraries, and Federal Records
Centers

3. QOrganizational and cultural Change
Management
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Some examples of
ERA Research Partnerships
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The ERA Research Prototype:
Data Grid Technology

™

.......

Electronic Records Stacks The ERA Transcontinental
at Archives Il Persistent Archive Prototype (TPAP)

-- or NARA'’s “Grid”
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Fundamental Requirements for
The ERA System

1. Evolvability
2. Scalability
3. Extensibility

The ERA Requirements documentf is available online at:

http://www.archives.qovi/era/about/documentation.html#requirements
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The ERA System is based on a
Service-oriented architecture

Common Services
< 1 Perform Perform
2 Validate ArChiv_aI e Preservation J Access Review
2 Transfers Processing Processing & Redaction g
®
0 | | £
(&) Extract l 3
% Metadata = Archival Storage I » Manage S
S 3 & Access o
8 Manage
[ Dispositions
Destroy/Expunge
Identify Preserve Make Available
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ERA will be a set of
NESTED, mini-systems

Outer system:

« lifecycle management of records of all types

Inner Electronic Records System:

* Ingest, preservation, disposition, and access to electronic
records

Search & Preservation Frameworks
« Support a variety of different approaches to different needs.

Archival “mini-systems”

« Specific, systematic management for each series or aggregate
of electronic records.
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Acquiring and Building ERA in Increments

12/03 9/04 9/05 6/08 2010
| NARA reaches
Re,?gf st | fucrement » ¥ ERA In|t|al Operating
Selected Drops
Design P
Competition,
2 Contracts ____Increment 2 N
Increment 3

#System Deployment Increment 5 _
_ _ Full Operating
Operation & Maintenance Capability
———————————————————————————————— .>
7/14/2009 National Archives and Records Administration 18

Electronic Records Archives (ERA) Program



Business Process Re-engineering:
Studying The Lifecycle of a Record

1.01 Creation and Submission of Records Schedule {page 1 of 2)
(version 4.2, Jan, 27 20086)

From

Activity + From y
V28 )/ [ Activity
. Vg
- Y
3 5
- Open draft . 12
Indicate if 08 11
o1 g fpocaics No “Create ng\?f Records ™ SRShCGddeS Select and Rf?\fuef\?w andd S IEE‘-dUEI,e \Temr;js e Ed't.:C3 t
Schedule content chedule open modify Records chedule Items from it/Create
Start 01 | Log on to is {or potentially L Eif;?ndulder;é VR\’EEZSJS existing draft » Schedule-level an approved Records » Records
> system is) security Sgchedu\e’? ! Records Information, if . Schedule? Schedule Item
L classified — : Schedule — desired >
Records A Y
Scheduler
Yes Create Yes
News
14
07 Select and open
QOpen blank copy of approved
Records Records Schedule
Schedule form to modify
Records
Appraiser
v Yes +
System 02 09 PO;L?Iate Su1p?30r‘t / Go t;
Support Support RECO@S association of | Activity |
torm | 04 05 searching Schedule-level Records | 6 /
system log on ‘ - ' Information ’
process L Verify appropriate -——— Instructp log in browsing and schedule tems e
log in No appropriately selection
of Records
schedules
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No ERA Role in the Activity
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ERA Functional Flow

Records Provide
Scheduling Transfer Ingest Access
Process Process Process Process
YA N N N/ N I
Create Create Transfer To Validate Execute
Approved Approved Access
Managed Transfer Change of
Records Request to Storage Grou Custod Assets
Schedule Transfer g P y
- / N AN AN S
Transfer Necas
Approved Approved Validations Necessary
Group
Schedule Request to Ubloade and Custody
Available Transfer Sganned ’a Assessmen Transfer
Reference Available fo ’ made to Instruments
I Made
and Use in Transfer ' recommend Fully
. Available fo
ERA Initiation . Custody Executed
Validation
Transfer
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Create and Approve a Records Schedule

Records Scheduler Certifving Official (CO NARA Appraiser
PN ying (CO) PN
Records & . Certifying Official reviews m
Submit RS/RSI t
Scheduler [—» Cl:ertri:lin Offici:I —®| if approval is granted
Creates RS/RSI ying submits to NARA -
Appraisal Mgr. 1

v

NARA Appraisal reviews/
modifies RS for approval, if
granted submits to
Appraisal Mgr. 1

v

Appraisal Mgr. 2 reviews
for approval, if granted
submits to Appraisal Mgr. 3

Appraisal Mgr. 2

Appraisal Mgr. 3
PN pp g

Appraisal Mgr. 3 reviews m
for FINAL approval, if I
granted RS is released into

managed system

Approved RS
in managed storage
awaiting action
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User Roles

Records Scheduler (non-NARA staff):

Prepares and submits the Records Schedule to the Certifying Official.

Records Scheduler NARA (NARA staff):

Authorized to create and submit Records Schedules for Certification on
behalf of an Agency or

Authorized to create and submit Legacy Schedules for Certification on
behalf of NARA

(SAVIRICIINA AN VALY VAL W

Certifying Official (Federal Agency Representatives):

Designates the official status of the Records Schedule before submitting it
to NARA for review and approval.

Records Appraiser (NARA Officials):

Assesses agency records with respect to informational value, artifactual
value, evidential value, associational value, administrative value:
Recommends which records should be accessioned into NARA's legal
custody and which records should be disposed of by the Transferring Entity

after a period of retention specified in the Records Schedule.
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The ERA Log-On Screen

“Uzername:

“Password: WELCOME TO THE NATIONAL ARCHIVES AND RECORDS ADMINISTRATION

m Thiz iz a United States Government system operated and maintained by the National Archives and Records Administration
(MARA). We encourage you, as a NARA employes, rezearcher, centracter, er member of the public, to use this =ystem. You
should not expect privacy while uging thiz gystem and your activitiez may be menitored to protect the system from unauthorized
uze. Authorized emplovess have the right to examing active and ztered email and filez within all 2vatemz. By uzing thiz zvatem
vou expresshy consent to guch menitering and te reperting yvour unauthorized uge to the proper autheritiez. Unauthorized use of

thiz =y=tem iz a viclation of Federal law 18 U.S.C. Section 1030. Unauthorized accezs may be prozecuted to the full extent of

the law.

MARA Home  Contact Us Privacy Policy  Accessibility Freedom of Information Act Mo FEAR Act
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The ERA Records Schedule Workbench

Profile | Update Password | Help e Map | FAQ | About | Log Out

come Derica Carty

Home

ERA Workbench

Customize My Portal

Motifications = =

Title Created Date Created By -
Becords Schedule DAL-0020-2002-0001 certified. 05M 32008 ERA System
Records Schedule DAL -0025-2008-0001 certified. 081852008 ERA Sy=tem
Records Schedule DAL-0025-2008-0001 certified. 05/ 852008 ERA System
Records Schedule DAL-0025-2008-0001 approved. 06M 872008 ERA System
Records Schedule DAL-0025-2008-0001 approwved. osM a/z2008 ERA Sy=tem
Records Schedule DAL -0025-2>008-0001 approved. 0&M 8/2008 ERA Sy=tem
Records Schedule DALGO2S- 20080002 certified. 05M 82008 ERA System
Becords Schedule DALOO2S-2008-0002 cerified. 08/M 32008 ERA System
Records Schedule DALD0Z29-2008-0002 cedified .. 08182008 ERA Sy=stem
Records Schedule DAFI0ZS-2008-0002 approved. 081 82008 ERA Sy=tem
Records Schedule DAL -0055-2008-0001 certified. 0sMa8/2008 ERA System
Records Schedule DAL-0055-2008-0001 certified. 06M 872008 ERA System LI
Inbox = =
1D # Type Agency Created By Status Due Date =]
TR-0025-2003-0002 TR Bureau of the Census Karuna.Sodhi Diraft 08/25/2008
TR-0241-2008-0004 TR Patent and Trademark Office Karuna.Sodhi Diraft 06/25/2008
TR-0241 20030005 TR Patent and Trademark Office Derica.Carty Diraft 05/25/2008
TR-0241-2002-0008 TR Patent and Trademark Office Derica.Carty Proposed 07/01/2008
TR-0241-2008-0007 TR Patent and Trademark Office Derica.Carty Draft D8S2712008
TR-0025- 20080001 TR Bureau of the Census kenneth.kang Approved 0782008
TR-0241-2002-0002 TR Patent and Trademark Office kenneth.kang Approved oTM 82008 —
TR-0055-2008-0003 TR Department of State kenneth kang Approved orMarzo0s
TR-0025-2003-0002 TR Bureau of the Census kenneth.kang Approved orMarz00s
DAFOOSS- 20080003 RS Department of State Jeroms. Nashorn Proposed 0642172008
TR-0055-2002-0001 TR Department of State kenneth.kang Approved 0T B3/20028
TR-0241-2008-0001 TR Patent and Trademark Office kenneth.kang Approved 0782008 LI

Help - Main
FAQ
Glossary
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) The e-115: Records Schedule

Records Schedule

* Required fields

) will he prmﬂded
Schedule Subject:

*Agency or Establishment;

*Legacy Data:

Default Schedule:
*Major Subdivision:

Status:
Minor Subdivision:

Backaround

Background Infarmation:

GAD ConcUrence Fecords Scheduler

[BF [F Functions | Sigi=in == s

\dministration
Electronlc Records Archives (ERA) Program



Request to Transfer Records to NARA using ERA

5—

7/14/2009

[
General Info

General Info I

Attach Record Schedule tem

*Transfer Request ID:

=Creating Agency/Establishment:

Major Subdivision: |

Minor Subdivision: ||

*Record Group Mumber:

=Transfer Group Description:

4~

“Records Schedule tem ID:
Agency Manual 1D:
Agency File Code:

LTI

“Legacy Data: I l

S Raguired niS1as

Legacy Transaction Number:

-
*Security Scan: Il.c vl

Status:

Records Schedule tem Title:

“Inclusive Date:

From:

[ ] 7o manyyy)
[ ] 7o eomoanyyy)

Series Title: ||

Cut-off Instructions:

“First Name

“Title

“Last Name

R ]

“Email

=Access Restrictions

Access Restrictions:

Specific Access Restrictions:

Security Classification:

Special Markings:

|Recor:l3 Officer, Department of State

| |john.r.officsr@ztat&.go?

=General Record Type: |

| G

Dizposition Code: I

[

Statutory Citation: |

Access Restriction Note: 2}
Privacy Act Notice Number: g
Freeze Code: | |

Level of Service:

National Archives and Records Administration
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The first four
ERA Pilot Agencies

UNITED STATES PATENT AND TRADEMARK OFFICE

e NS E

B National Nuclear Security Administration

il

NAVAL OCEANOGRAPHIC OFFICE

John C. Stennis Space Center

We maximize Amaerica's Sea Power by applying relevant cceanographic knowledge across the full spestrum of warfare
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Immediate Next Steps

« Summer 2008: Move 3.5 million
computer files to ERA

+ September 2008:. Begin taking in records

from the 4 selected federal agencies

« January 2009: ERA is ready for the
records from the administration of George
W. Bush
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Your Contact in the
ERA Program Office

ERA Communications

Rita.Cacas@nara.qov
(301-837-1564)

The ERA Web site is:
http://www.archives.gov/era
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