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Chapter 1

The wild frontier ten years on'

JOHN McDONALD

Introduction

Ten years ago [ wrote an article entitled "Managing Records in the Modern
Oftice: taming the wild frontier’ (McDonald, 1995). 1t focused on the
challenges organizations were experiencing in managing their e-mail and
other electronic documents in the unstructured otlice environment. This
environment, common in most organizations at the time and, as this
chapter will argue, still oo common today, was one where business
processes and workilow were not clearly defined, the user had relative
autonomy over what information was created, sent and stored, and
accountability for the management ot informarion was unclear.

At that time I felt that the wild frontier was as temporary as the [rontier
the US and other areas of the world experienced back in the 19th century.
In the early pioneer days ad hoc approaches to settlement and a rather
chaotic approach to law and order gave way to a more settled eavironment
where the rule of law and the means to enforce it were established.
Responsibility for administering the environment was assigned and
technologies (telegraph, roads and so on) were introduced to lfoster
economic and social growth. In my naiveté T thought that it was a matter
of time belore the wild frontier of the modern office would evolve in the
same way, spurred on by technology developments, new ways of organizing
and designing work processes, and new techniques for making
recordkeeping transparent and nearly automatic.
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When | wrote the aricle 1 had naive hopes and expecrations of the
technology that the future of recordkeeping was just around the corner. [
cnvisioned a desktop where the icons on the screen would change to
work driven icons supported by integrated workilow, wordprocessing,
lorms and routing sofiware. It would also enable automated and transparent
recordkeeping based on business rules developed for program managers
by highly knowledgeable and skilled records managers and
worktlow/business analysts - all working together in harmony!!

Ayear or so later, Margaret Hedstrom (1997) reinforced this perception
by explaining that there were others ‘out there’ who shared the same
concerns as archivists and records managers about the management of
clectronic records and who were actively engaged in developing solutions.
As far as [ was concerned, with that kind of support and acknowledgement
coupled with the growing expertise of the records management and
archives professions, it was just a matter of time before we reached
recordkeeping nirvanal

50 here we are ten years later. Has the sheriff come to tame the wild
fronter? Do we have a realistic view of technology and do we use it
etlectively? Are authentic and reliable records being generated in the office
environment and being captured into recordkeeping systems? Have we
reached the holy grail of recordkeeping where the right records are being
gencrated. captured (ideally in a ransparent manner), maintained and used
in the right form at the right time for the benefit of the ‘right’ people
(from program staff 1o archivists to the general public)?

This chapter suggests that, while significant steps have been taken, the
path out of the wild frontier remains as elusive for most organizations as
It was ten years ago. The chaos presented by e-mail and other electronic
documents scattered around on C drives and unorganized shared drives
remains as real today as it was ten years ago. And the frustration telt in not
being able to find the right version, the critical briefing note, memo and
S0 o, or to establish the complete story on an issue, or to cope with the
growing mounds of diverse forms of mformation, is just as intense. The
fronuier of the modern office is still ‘wild’

There arc reasons for this and there are also ways out of the wilderness,
which this chapter seeks to identify. The chapter begins by exploring the
changes that have taken place in the infrastructure of policies, standards
and practices, systems and technologies and human resources required to
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manage electronic records in the office environment. 'Ijhis sels the staig; to*f
an explanation of why the wild frontier has persisted, offers some sugge?uo}rz;
concerning how the pace of change might be accderated, and explains why
such accelerated change has become an imperative.

Infrastructure for managing electronic
records ‘

The effective management of electronic records is not just a technology bsui:
1t requires an infrastructure of laws and policies, standards and pra_cucg»:,
systems and technologies, and people, all support_ed by an ef.iecul\_'e
management framework and leadership capable of co‘nur'xually ahgn'ujg the
infrastructure in support of the business of the organization. Over the p,a\S[
ten years the components of the infrastructure havg gxperlel1ggd
considerable change - some positive and some not so positive.

Laws and policies
In terms of recordkeeping laws and policies, for instance, sommie Progress has
been made over the past ten years in establishing accountab'lhty Vframewo‘rks‘
for the management of information including information in records.’
New Freedom of Information (FOI) and privacy laws have been 1puoduced
and existing laws have been updated.’ Evidence l‘aws have confirmed the
admissibility of electronic records’ and new policies have been developedf
to guide the development of integrated approaches to the managémemé
information (including information in records) (Treasury Board of Capada
Secretariat, 2003). Increasingly such policies are being driver’l by business
requirements,” in addition to requirements that focus on ‘good’ government,
accountability and the public right to know. B

It has been one thing to see records-related laws and policies developed
but it has been quite another to see them implemented. The track recqxd
for policy implementation over the past decade has been poor. Major
factors have included lack of resources, absence of strong leadgrshlp and,
above all, poor understanding of what it means to design and unplcmenF
records management infrastructures that are relevant' to the ne_w
environment. The absence of strong, generally accepted and» unplemen ted
policy frameworks, especially those that codify agcoun[ablllty for records
and information, has been a major factor impeding the development of
solutions that address the challenges presented by the wild frontier.
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Standards and practices

Unlike the situation a decade ago, and as referenced in Chapter 2, there are
numerous examples of standurds and practices that have been developed by
jurisdictions around the world to address the management of electronic
records. The 15O Records Management Standard (15O, 2001) (under
revision) 1s a remarkable achievement that offers an excellent framework
for cstablishing programs and systems for the management of records. The
national archives of major countries as well as state and local archives and
records programs have been very active in developing the tools and
techniques to turn electronic records management into a reality.” Emerging
open source standards, metadata models and digital preservation stralegies
offer the first hints that information interoperability across space and
through time is possible.’

Unfortunately, similar to the siwation for laws and policies, the pace of
impleinentation has been slow. Why? It is not for want of recordkeeping
standards. In large part it is because we have yet to gain an adequate
understanding of how the modern office functions, how people collaborate,
how decisions are made, and how intormation is generated, shared, used
and maintained. Recordkeeping standards and practices will be difficult to
implement as long as there is an absence of standards and practices for
managing the way work is undertaken in the modern office.

They will also be difficult to, implement if they are not placed within a
broader information management context. The standards and practices
cmployed by previously distinct disciplines such as publishing and
cominunications (especially via the web), library services and records
management are converging. The need to develop broad, mult-disciplinary
approaches to metadata models and architectures is simply one of many
examples that undetline the fact that there are muliiple but overlapping
fronters that need to be tamed. Nevertheless, collaboration across the
information disciplines has been slow and silo-type approaches to the
developiuenit ol records management standards and practices have
continued. These factors can only continue to impede progress in the
development of standards and practices that are relevant to the needs ot
the increasingly complex office environment.
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Systems and technologies
Over the past decade strong advances have been made in the deve?opmex'n
of systems and technologies that enable the effective management of elechomui
records. From automated records management systems for paper records
and the first research efforts back in the eatly 1980s.” to standalone electronic
recordkeeping systems in the early 1990s, to their merging wnh dqcumem
management systems in the late 1990s, t0 their incorporation nto the
mainstream pr oducts of major computer compaliies over the past tC'\i&' }-'cfars,
the evolution of these systems has been remarkable. Requirements detinitions
have become standardized™ and various approaches to procurement hayc
been adopted. Some organizations are even learning that successtul
applications are those where the systems have been mapped o one or
multiple business processes." _ _ A
In spite of this progress, however, there have been far (oo many cases
where electronic document and records management sysicms have be_en
introduced simply as places where people can dump [hcn; ff“"@‘?
attachments and other electronic documents. Such cases t_\,"pl_cally.tau.
User resistance based on a lack of understanding of the benelits of Fhe
system, lack of user friendlincss, lack of integration with gther tgcllllolqgle§:
and inadequate approaches 1o classification a}'xd '1'emeval, inter alia, is
often the chief reason for failure. Above all they fail because steps have not
been taken to identify and define the work processes that would cher‘wlse
have provided a context and need for automau;d reCOfdkeepl‘ng solu}x?ps
Compounding these factors is the general lack of expertise rqun’ed {0 design
the systems and integrate them into the modern office environment. A
" Arelated technology issue concerns the intranet. In the rush to devdup
easy-to-use, friendly porials to perinit citizens and clients to access services
and information, the enhancement of the public websites ‘has been
generating far greater attention than intranets. My mother has'tar grcater
access 1o government information and services‘ than dggs _the a\'gt"agc
government employee who is stidl facingg screen full of unlny—b.ased 1C01>1:-
ranging from word-processing 1o e-mail. The vision expresse:l a qczcade aFo]
of a screen supporting work-activity-dtiven icons supported by integrated
software and work processes (supported by templates, auiomated routing
and so on) reflecting automatic and transparent ‘behind-the-screen
approaches to recordkecping has yet 1o be realized.
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Given the incredible technological changes that have taken place over
the past ten years it is remarkable that the design of our desktops and work
processes (if they can be identified at all) have remained essentially the same.
And, alter ten years, it is remarkable that we still have not invested the time
aind energy requured to understand how the office functions and how it can
benefit from advanced tools and techniques for managing work processes
and the intormation associated with those processes.

Human resources

The absence of effective intranet environments supported by innovative
approaches to work process design is one of the most important reasons
why the vision expressed ten years ago has failed to become a reality. And

underlying why this has happened has been the absence of skilled and.

knowledgeable human resources. In the vision expressed ten years ago, it was
expected that a cadre of records management specialists would be in place
1o facilitate the development of the required infrastructure for managing
information in the wild frontier. In some cases this has occurred.
Competencies have been developed that were not around a decade ago.”
Education and training providers have adjusted their curriculum with the
expectation that more and more of their graduates will find their way
into higher level and more influential information management positions.
Course materials and teaching siaff are in place in some institutions and
jurisdictions that had not even been considered a decade ago.”

For many it has been too late. Organizations lost many records
management staft in the 1990s as administrative budgets were cut and new
computer systems (and their vendors) promised fewer cares. With the
expectaiion that technology would provide the solution, most failed to invest
in upgrading or acquiring the necessary knowledge and skills. The lack of
e-records management capacity has been a critical factor in the inability of
organizations to introduce the tools and techniques that would have
otherwise addressed the challenges presented by the wild frontier.

Management frameworks

A decade ago, the management frameworks responsible for governing the
itrasuructure of recordkeeping policies, standards and practices, systems
and technologies and people were often under a senior official responsible
tor admimstration. The concept of the Chiefl Information Officer (C1O) was
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still emerging and, just as is the case today, most were seen as Lechnolog_y
officers tather than information officers. Today the CIO concept is still
nebulous but on an increasing scale, information management (IM)
programs such as library services, records management, web content
management, data management and so on are finding themselves located
under a C1O.*

One would think that such an assembly under a sole authority would
raise the profile of records management and foster imerdiscipl‘mgry
approaches that would place records management ina broader context. T be
reality, however, is that most CIOs are struggling Wi[l:l what it means to buﬂg’l
an IM program.”” Few organizations have defined ‘information management,
established a vision of IM and, within the context of such a vision, developed
a vision of what it means to manage records, especially within the context
of the wild frontier environment of the modern office.

One of the major inhibitors to progress in the development of more
advanced managemenfﬁﬁ}néﬁvbrks has been simply the lack of unde’rstandmg
managers have of records and records management. One can't gorcrn
effectively something that one hasn't defined and doesn't understand.”

Leadership

These management issues could be addressed, however, if there was l;adcr—
ship. Leadership (and the lack thereot) is the single most important tactor
impacting the ability of organizations to move forward on the management
of electronic records in the ‘wild frontier’. In some governments leadership
is beginning to emerge through the active role of C:entral and lead agencies
- a phenomenon that was relatively rare just a lew years ago when few
seemed to feel it was so important. In the Government of Canada, for
instance, the Chief information Officer Branch of the Treasury Board
Secretariat has been working in partnership with Public Works and
Government Services Canada and Library and Archives Canada to develop
government-wide leadership to the development of strategies tor addressing
electronic records management issues. Senior level committee structures
focusing on information management concerns are in place that were not
there ten years ago. Other examples ot collaboration and pentrgl agency
direction can be found in other governments around the world.”

" In too many cases, however, confusion over roles, responsibilitics gnd
strategic direction, coupled with a general lack of resources and expertise,
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have ciaded the capability of these organizations o cxercise a leadership
role. The lack of understanding about electronic records and records
management on the part of potential leaders is also a major consideration.
Somerinies the role of an archives service can become an issue if it hasn’t
been clear about its objectives. Archives are logical candidates for the
leadership role by virtue of the fact that they have a vested interest in the
presernvation of and long term access to electronic records and because they
hiave developed the necessary knowledge and expertise. However, the
execation of their leadership role can be shaped in different ways dependent
upoit its objeciives. if the objective of the archives in facilitating the betier
management of records is solely to secure the archival record then its
stratcgies will take one perhaps narrowly focused forin. If its objective is
to support 'good’ government while at the same time securing the archival
record then its sirategies will take another perhaps broader form. The
lack of clarity on the part of the archives about its objectives can lead to
confusion among the other lead players and inhibit the exercise of leadership
that thosc living in the wild [rontier are searching for.

All of these issues underline the fact that, while the frontier is no longer
new (alter all, the modern networked office has been around for some
tme), it is still ‘wild". For many organizauons the reality still persists of out-
of-control e-mail, information scattered all over C drives and servers,
corporate amnesia, and a general lack of control and requisite leadership.

How the pace of positive change might be
accelerated

Rather than end on a Jepressing (but realistic) note, however, I'd like to offer
a few suggesiions for how the pace of positive change might be accelerated.
{hese suggestions focus on establishing a vision, enhancing awareness,
assigning accountability, designing an architecture, and building capacity.

Vision

It may scem academic to say that we need a vision but, in the casc of
managing electronic records in the modern office environment, it is a
fundamental building block on which everything else rests. In arviving at
avision of recordkeeping, however, it is important to build a vision of how
the orgamizadon can be more elfective in carrying out its mandate. This is
a prevequisite o any viston of the undetlying infrastructure and follows the
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principle that recordkeeping in the modern office will get better only il
improvements are made in the way in which the modern office operates.
Or, in other words, in addressing the management of records one should
not start with the records. One should start with the processes that generate
the records. In those areas where work processes are ill-defined and where
program staff are experiencing significant problems in carrying out their
work such a vision can be a catalyst to finding relevant solutions. It can also
help an organization pursue significant opportunities that enable staff 1o
take full advantage of the technology and information resources. It is only
through such a vision that gaps in work process design can be identified
and, from this, that initiatives addressing both work process design and
associated recordkeeping can be established.

Awareness

A business-driven vision of recordkeeping is impossible unless those
developing the vision and those who will be subscribing to it have an
adequate level of awareness about recordkeeping concepts and the role
records play in supporting the business and accountability requirements
of the organization. The fact that many people still see records management
as the management by file clerks of paper-based information no longer
required to serve the immediate needs of the organization is a clear
indication that much needs to be done to re-asseri the importance of
records and records management. In the modern office environmen, litile
progress will be made as long as the records creators and users in this
environment view records as the residue of their actions or as some
aciministrative overhead.

Accountability

Accountability for the integrity of highly structured applications sysiems and
for the integrity of the data generated in these systems is often much
clearer than it is for the wild frontier environment where work processes
are poorly defined and accountability for records may not be as clear.
Guidance is required on developing and implementing accountability
frameworks for records (ideally situated within broader accountability
[rameworks for information generally). Such frameworks would make
clear distinctions between the accountabilities of program staft at all levels
and the accountabilities of the records specialists responsible for establishing
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and maintaining the enabling records infrastructure { Canadian International
Development Agency, 2001).

Architecture

We often speak about the need to develop new policies, establish new file
classitication systems or introduce new recordkeeping technologies to
deal with the wild frontier but seldom do we assemble these compon-
ents into an architecture. Such an architecture would ensure that the
components of the records management infrastructure (policies, standards
and practices, systems and technologies, human resources) are designed,
built and maintained as an integrated whole within the business context
ot the organization. Good systems designers use a business-centred model
to guide their architectural designs - so too should records and information
managers. 1t is when a business model and the associated records
architecture are jointly established that one can populate the components
of the underlying infraswructure (knowing that those components will
always have a business context). Finally, in ideal circumstances, the records
architecture would form an integral part of an overall architecture for
information management and information technology management.

Capacity buiiding
The establishment of the vision, the accountability framework, the
architecture and the underlying infrastructure require human capacity -
people who have the required knowledge and skills to make it happen. In
most organizations these individuals, especially those who could assume
a leadership role, simply do not exist. If organizations are to migrate from
the wild {rontier they need to invest in specialists who understand
recordkeeping and, above all, can help organizations improve the way
they carry out their work. The eradication of ‘organization and methods’
experts has left a vacuum in terms of the expertise required to enhance office
performance. Such a vacuum needs o be filled either by a new cadre of work
process design specialists or by records specialists who recognize that
work process design, business rule development and so on, must be
addressed before eftective recordkeeping can happen.

Needless to say all of this will have important implications for records
management education and training providers, not to mention the
development of strategies that must address a host of human resources issues
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such as job descriptions, job classification, training and recruitment,
rewards and recognition, performance measurement and so on. The
opportunity for the records management protession can be considerable
because this extension of role into work process improvement might serve
as a catalyst for migrating the profession from one that is perceived as clerical
and operational to one that is strategic, standards setting and directly
relevant to the business.

Towards a new vision

The pressure to accelerate the setdlement of the wild frontier is increasing
exponentially as society and organizations embrace the electronic
environment. Ten years ago the web was still in its infancy and web
browsers, the technologies that really helped to position the web as a
viable instrument of business and pleasure, had only just been developed.
Today the internet is pervasive and web-enabled services accessed through
increasingly sophisticated portals are becoming central to the way in which
members of society interact with one another and the way in which
organizations shape themselves to provide improved services and remain
competitive. The web-enabling of business functions and activities, such as
those supporting e-commerce and e-government, are blurring the lines
between the web, the highly structured applications systems environment
and the unstructured ‘wild frontier’ environment as organizations strive to
provide seamless information and retrieval services.

Increase in computer literacy

Over the past decade computer literacy has increased exponentially. From
using debit machines, to playing games, to taking digital photos - people
(especially young people) in all walks of life are becoming familiar with what
it means to work with computers and, more importantly, with electronic
information. People are creating their own electronic archives comprising
e-mails, computer games, MPEG files and, more recently, digital photos. As
these types of information objects augment more traditional forms of
information, people are becoming more sensitive to the issues that office
workers have been experiencing for years. How do I file these things?
What do [ name them and how do 1 describe what they are? How do 1
retrieve them when I need them?
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They are also discovering the challenges of tinding the valuable needles
of eritical information in the haystack of information that is returned as a
result of a Google search. They are experiencing the same frustration
about the information glut as the office worker. They are also becoming
concerned about the issue of trust and reliability. How do I know 1 have
reached a government site? How reliable is the information 1 have just
accessed? Is it the right version? Is it current? Is it complete? These are the
same questions that have plagued office workers for over a decade.

Within the office a whole new computer literate generation is entering
the work force. Their expectations will be high that a trusted information
environment will be in place to capture authentic and reliable information
and to provide relevant, accurate and complete information as and when
required. They will be less tolerant than members of the slowly disappearing
‘wild fronter’ generation, who, while frustrated, seemed to conclude that
the challenges they faced were simply the cost of doing business. This new
generation has heightened expectations concerning the ability of
governiments to manage information - on the one hand, from the perspective
of the citizen expecting that the government can be trusted to manage the
information supporting the online transactions the citizen is engaged in;,
on the other hand from the perspective of the employee expecting that he
or she will be able to generate, use and maintain effectively the information
that underpins the trust relationship.

This 1s a generation that is poised to establish a vision that will be much
more advanced than the workflow-driven recordkeeping vision expressed
ten years ago. What would such a vision look like (he says cautiously as a
member of the previous generation)? Likely it will be rooted in the concept
of the mobile worker who is concerned as much with relationship building
as he or she is with their position in an organization. Cell phones, handhelds,
instant messaging, laptops and desktops will be their tools and information
in multiple forms from multiple locations will be the fuel that drives them.
Web-based portals accessed via a variety of means will serve as secure
gateways to a host of information sources and services - some local to the
host organization and others spread around the world. Information access
and retrieval will be seamless. More importantly it will be customized and
often pre-prepared in anticipation of information requirements.
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Customizing the interface

The interface will be customized for both the worker and the customer or
citizen and the concept of an intranet separate from the internet or extranct
will disappear. Citizens will be able to dip directly into the records systems
of government agencies (subject to security restrictions) in order to
scrutinize the conduct of government business (presumably just as
government will have the potential o sweep across the personal financial
accounts of individual citizens to facilitate, for instance, tax collection).
Records will be captured automatically based on predefined rules and
integrated web-enabled workflow. Rather than being stored in central
repositories, they might be distributed and managed in much the same way
as scientists are using the unused computing power of home computers
to perform complex calculations. So too could records managers employ
the unused space of partner organizations (government agencies) o hold
and manage valuable electronic records. Space management systems would
move and migrate records among the various ‘spaces’ according (o pre-
defined criteria. Sophisticated software would ensure effective access and
retrieval. According to such a model the archives would no longer need a
repository. Archival records would have already been flagged and their
management as archival records would have been looked after automatically.

Leadership

The achievement of such a vision of the future depends on the same factor
that has had such an impact on the achievement of the vision expressed
a decade ago. Leadership! Without leadership there can be no vision.
Without a vision (founded in awareness and assigned accountability) it will
be impossible to develop an effective architecture to guide the way forward.
Without an architecture it will be impossible to develop the kinds of
infrastructures that will turn a vision into a reality.

In the case of the ‘wild fronter’, if the records management and archives
professions are unable to undertake the leadership role required then
someone else will. And they will do so knowing they are simply dealing with
issues that should have been addressed a decade ago - issues that, cnce
resolved, will enable them to take the lead in the far more exciting task of
building towards the vision of the future. 1t will be up to the records
management and archives professions to determine if they want to be
part of that new frontier.
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Footnotes

I The author is grateful 1o Andrew Lipchak and Hans Hofman for their
valuable comments on earlier drafts of this chapter.

2 An example is the comprehensive Accountability Framework for Information
Management developed by the Canadian International Development
Agency, 2001.

3 There are many examples around the world of governments enacting
freedom of information and privacy legislation from the UK, Canada and
the developed world to Jamaica and other developing countries. The
Canadian federal government's Policy on the Management of Government
Information is an example of a comprehensive business-driven policy that
embraces all forms of nformation
(sce www.tbs-sct.ge.ca/pubs_pol/ciopubs/TB_GIH/mgih-grdg e asp).

4 Evidence laws that account for the admissibility of electronic records have

emerged in many countries. One example is the Canadian Protection of

Personal Information and Protection of Electronic Documents Act

(hupy//laws justice.ge.ca/ eny/P-8.6/index.hunl).

The purpose of the Management of Government Information Policy developed

by the Canadian federal government is: 'to ensure that information under

the control of the Government of Canada is managed eftectively and
ellicienuy throughout its life cycle. Federal government institutions must

w1

manage information in a privacy protective manner that supports informed

McDgnalq Thg wild frontier ten years on 15

~1

10

11

Yok BT L ST e L B b B B N

policy and decision-making and the delivery of high quality programs.
services and information through a variety of channels and in both official
languages.

See examples such as the DIRKS methodology produced by the National
Archives of Australia (www.naa.gov.au/recordkeeping/ dirks/summaryhimi),
the toolkits prepared by The National Archives of the UK
(www.nationalarchives. gov.uk/electronicrecords/detault htm), the Canadian
federal government’s IM portal

(www.ths-sct.gc ca/im-gi/im-portal; portal-portail_e. asp) and the ‘Jast track’
products and other information produced by the US National Archives and
Records Administrarion

{(www.archives.gov/records-mgmi/ policy-fast-track huml).

Some examples include Interpares (www.interpares.org/ip2_index.cim),
the Victorian Electronic Records Strategy
(Www.prov.vic.gov.au/vers/digitalarchive/ ) and the model presented in the
Open Archives Information Systems (OAIS).

The functional requirements for electronic recordkeeping that were used in
the FOREMOST and IMOSA projects in the 1980s were derived from a s
of functional requirements for automated records management systems for
paper records that had been developed by Jacques Malette of the National
Archives of Canada in the lare 1970s.

The ‘Information Management Office Assessment’ (IMOSA) project was a
collaborative private-public initiative sponsored by the National Archives
of Canada and the Canadian Workplace Automation Research Centre. The
‘Formal Records Management Using Office Systems Technologies’
(FOREMOST) project was a small pilot project involving the testing of
prototype electronic records management software using a small group of
users within the Policy Branch of the Department of Communications.
Examples include the US Department of Defense standard

(htrpy//jite fhu.disa. mil/recmgi/standards. htm), the MoReq standard
produced by the European Commission (www.cornwell.co.uk; moreq) and
the Rgcord_g Documents, and Information System (RDIMS) standard suite
of software procured by the tederal Government of Canada
(www.pwgsc.ge.ca/rdims/).

One example of a growing number is the workflow driven electronic
records management application developed by Agriculture and Agri-iood
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Canada; the applicaiion won a gold medal at the annual Government and
Technology conference in Ottawa, Canada, 2004,

An examiple is the competenicy standard for the information management
specialist produced by the Alliance {or Library. Archives and Records
Managenient (ALARM)

{www.iis utoronto.ca/ people/affiliatedy/alarm/keypol htm).

Exataples include the universities of British Columbia
cwww.slais.ubc.ca/index. him), Toronto

fwww fis utoronto.ca/index_MSIE htm), Monash (www.sims.
monash.edu.au/index htmi) and Northumbria

(hitpy,‘online northumbria.ac.uk/prospectus/coursedetail. asp?
CourselD=1738).

This may not be wuce for all jurisdictions but it has become prevalent across
the Government of Canada.

One C1O explained that while he was pleased that all the IM disciplines
now reported to him and that he understood intuitvely the importance of
bringing them iogether, he wasn't sure what he was supposed to do with
them.

Several years ago a {riend of mine told me that she had been walking down
the hall when she bumped into a colleague who had just emerged from a
mceiing where senior executives were discussing the management of
elecironic records. When asked why she was shaking her head, her
colleague explained that it was like listening to 10-year-old kids talking
about sex - they were mature enough to know how important it was but
not mature enough to know what it really meant.

Leading examples at the national level include the governments of Australia
and the United Kingdom. In both cases leadership i1s coming from the
respective national archives. Similar examples also exist at the level of the
state (e.g. state of New South Wales), and the province (Government of
Alberta).

In fact, according to two of the four ICA principles that were developed by
the ICA Electronic Records Committee
{(www.ica.org/body.php?pbodycode=CER&plangue=eng) regarding the
role of archives in managing electronic records, archives are expected to be
involved in faclitating the establishment of policies, systems and standards
and practices to support the life ¢ycle management of the records required
by govermment to adminisier tiemselves and hold themselves accountable.
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And not only should they be establishing policies, systems and standards
and practices, they should also be dneuly invelved in thur deployment
through trammg pmﬂdmg ad\nce and soforth.





