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Current Government Agenda

Four Main Pillars

1Malaysia _ People First,
Performance Now

Government Transformation
Program (GTP)

New Economic Model

10th Malaysia Plan — Rolling
Budget




Government
Transformation Program

2 Main Objectives

Transforming Government — effective service delivery —
focusing on the concept of people first (NKRA); and

To create developed/ advance society, maintain National
Unity and just society — high standard of living.

Transparency, accountability, & integrity — Good
governance




2 additional factors

Creative and innovative

Fast decision making — implementation
of programmes and expenditures

To achieve NKRA and KPI

To provide fast and right services to the
people




Societal Expectations -Modern Information
and Communication technologies
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Role of records / archives
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" Transformation

System ( Strategic Initiator) — up-to-date
Speed (Strategic Alliance) — more

Standard (Strategic Integrator) -
condition




Values - archivist

e Mindset

* Passion - key




No close doors — possessive -
liberation of archive

Business not as usual

Government know best is over




ASK

Aptitude
Skills

Knowledge




ARCHIVIST

Leader - influence, nurture, share,
ambitious

Learner - competent
Thinker — ahead, across

Doer — professional, committed




GATHERER
PROTECTOR

STORY TELLER
PUBLICISER




New Challenges

Impact on social and

cultural practices




conclusion

GIVE WHAT PEOPLE WANT DON'T
JUST GIVE WHAT YOU HAVE

“STUDY THEIR PREFERENCE”

Biggest challenge — comfort zone
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